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Information to fee used in submitting Application to the Federal 
Government for Funds, from the Appropriation for the construction 
of Public Works, with which to build the initial sections of a 
Hapid transit System in tbs City of San Francisco, California - 

A 




1* Total loan requested 


$56,200,000. 


g # A schedule showing when funds will he needed and amounts, follows : 


Schedule of Funds Hequlrsd 
{interest not included) 


Initial 

At end of 2 months 
4 


$ 305,000 
774,000 

1.224.000 
774,000 

5.804.000 

5.628.000 

6.048.000 

5.548.000 

5.548.000 

5.538.000 

8.490.000 

5.488.000 
5. 003, GOO 


Interest 

TOTAL 


53,980,000 


8, A general description of the project proposed is as follows j 

San Francisco is the center of a metropolitan area comprising 
a population of approximately 1,700,000. to 1931 a report was prepared 
by the Oity Engineer proposing certain subway lines costing #21,700,000* 

A copy of this report is attached. 

Since 1981 two of the largest bridges in the world hare been 
designed and placed under construction to be completed in 1988. toe 

construction of these bridges necessitates prompt action on the part of San 
Francisco to care for the increased travel into the Oity and to provide 
local service within the Oity which will be as attractive as the quick all 
rail service to be given to the East Bay Cities of Oakland, Alameda and 
Berkeley. toe Tran ebay Terminal la proposed to be moved from its present 
location at the Ferries at the foot of Market street, to a new location 
farther up-town and south of Market Street. It is estimated that the 
initial number of passengers using this station will bo 57,000,000 annually, 


•f 

| Hfei Xoeal lines must its rerouted to this mom location* Both bridges ere 
| designed for automobile traffic* At present Market Street, tho principal 
1 tberomfrfare, has four linos of street oar tracks and but two autoscobils 
] lane®} tho latter are not sufficient to satisfactorily handle the traffic* 

| 

teeouso of the down-town street pattern all traffic eventually 
I earn* s into Market Street or erosees it* Streets to the north of Market 
| Street do not meet theso sooth of Market, except at relatively fee plaees* 

] At these crossings the dense Market Street travel is hindered hy the heavy 
J rnmm travel resulting in serf erne ear schedules on Market street falling 
below fear miles per boor during the rash hours with many delays of free S 
to IS minutes beyond schedule time* 

9be construction of the rapid transit lines herein proposed 
■ will accomplish the following: 

1 - Provide quick and convenient service to the Bast Bay 
Nominal* 

S - Permit the removal of two tracks from Market Street, 
thereby adding not less than two additional automobile 
Xaaae* 

3 - avoid allef the present delays at heavily traveled 
cross streets* 


4 - Decrease the running time between the financial and 

down- town retail districts end the residential dis- 
tricts by from 15 to 30 minutes* 

» - Provide on important link for an outlet from San Tran* 
ciseo to the Peninsula Cities where the population 
tributary to Ban Preneieeo increased 12$ per cent be- 
tweem 1920 and mo* 

5 ~ Sold real estate values in San Francisco stable by pre- 

venting decentralisation and leas of population, 

the sap attached shows each of the four projects in a separate 
eelor and the location of the bridge# under construction* 

Initially it is the intention to use street care in all of the 
subways except the Mi salon Street line for which new care will be necessary, 
jThe cost of making changes in the street care to suit them for Maker speed 
Operation in the subways is included in the coat* 

San Francisco owns and operates under the direction of it a 
j Public Utilities Qomiaaion, a system of street railways which annually 
transports 85 million passengers, Existing municipal lines will be oper- 
ated in the proposed subways on Market street end Geary Street aid a new 
ji Municipal Hallway service is proposed for Mission Street and Bernal Out to 
the Ocean View District* Bach line has been planned with a view to future 
extensions as necessity demands* 
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4* ffct estimated cost at sash of to project* proposed is shown os the 
attached tabulation which also shown the division between overhead and 
construction ooeta. 


§* to Mi Francisco Gbaaber of Commerce, Down Town Association, Betail 
Credit Association, Beal Estate Board, and the residents represented hr 
after lapeeraaent clubs sad associations, are all deeply interested in the 
Mediate const ration of rapid transit Unes which will begin ope mt ion 
j close to the ties of tbs completion of the bridges* The organised 
Idown-town business and financial interests have definitely indicate! their 
willingness to support a program of rapid transit construction* Bo 
jeppesition to the project has appeared in any quarter, as everyone feels 
the necessity for relief from traffic congestion and slow travel to the 
fye» identlel sections of the City* 



m appropriation was made to the Public Utilities Commission in Deoesw 
lihdi with Which to study and report on the initial rapid transit re* 
luireoerts and the rearrangement of service to the bridges and the pentn- 
towns* The test estimates submitted herewith have already been 
and the a&Jor fundamental* of construction worked out* toy 
ils have been examined, time and traffic studies prepared and the 
led lines tentatively selected* negotiations are under way for 
to rsview of the project by an engineer of national reputation* Plans 
had specifications for portions of the work can bo issued within ninety 
days after tbs receipt of funds* 



U It is preliminarily estimated that 4,700,000 man days will be required 
la the prosecution of the work, providing employment for 8,000 men on 
loastruction* 


!• The materials required for the projects are practically all of to 
wavier basic typos# The following is an estimate of some ©f the require** 
totsi 


dement 

Crushed rock 

Structural and reinforcing steel 

Bails 

Ties 

Lumbar 

Car* 

Car beams sod shops 
Copper wire end cables 


880.000 barrels 

800.000 cu*yds* 
40,000 tens 

4,000 tons 
00,000 pcs* 
40,000 M fast 
38 
£ 

100 tons 
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